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Shared Service : Local benefits

Mike Mercer, Head of Student Services Delivery

Delivering local value through shared services:
benefitting your HEI through the shared degree
verification service HEDD

1EDD

Higher Education
Degree Datacheck
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What is HEDD? Higher Education
Degree Datacheck

An official, sector-owned suite of web services around
qualification verification

Developed and owned by the HE sector for its member
HEIs

Part of the Govt’'s Universities Modernisation Fund
Shared Services Programme

Endorsed and supported by BIS, UUK, GuildHE,
HEFCE, CBI, NUS, AGR
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The USA have had it for years

The USA have had a similar service for years and it is standard
practice for all institutions to verify qualifications through their

ortal :
p . User Login FTP Login Careers Contact Us
NATIONAL STUDENT
CLEARINGHOUSE
About The Colleges & High Education Finance Degree & Enrollment
Clearinghouse Universities Schools Providers Verifiers

What We Do
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2 Distinct strands

Website containing the following:

*Look-up database of valid UK degree-awarding bodies — past and
present

*Database of known bogus institutions

*Details of how to make an enquiry

And

*Online, real-time student verification service for enquirers

— including other HEIs and possibly other public organisations
*Verification of awards and HEAR data for adopting HEIs
*Access to secure documents like HEAR and transcripts from DARE
*Suite of flexible enquiry management and reporting tools
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Why does the UK need this service?

-Britain Is the European Capital for
bogus universities with more than
twice as many unaccredited
Institutions in the UK as genuine
ones’
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University of
WOLVERHAMTON

University of Wolverhamton This s to cortify that
I

has been awarded

- Taking the “P” -

B5c in Business Management

having followed an approved programme

The fraud is becoming more sophisticated

Dated this
11th September 2012

»Fake certificates _ ’l
»Fake transcripts O At H_!I hets
»Fake references o e

> Fake website

To the unwary international recruiter it all looks very genuine,
but jeopardises the reputation of legitimate UK institutions
and the UK HEI sector as a whole.
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University of Wolverhamton |

Our Task is..

creation of the future

ur pla bb

www.wlv.ac.uk

Student Lie UNIVERSITY OF

st vacancies  Stident Life WOLVERHAMPTON

ENOWLEDCE « INNOYATION « ENTERPRISE il L EERRREER || A A ch

Studant Funding Find

Accommodaton

5TUDY HERE

STUDY HERE GaxSH O

Make an Enquiry Student Llfe
Order a Prospectus & Register
lor an Open Day Find out what it's like to study and li

Universi h t study fa " ’ §  Students' U
How to Apply niversity, with our great stu ¥ . 4
spread across four campuses in the centre of

England, e - Tuition Fees
& Scholarships
for 2013 %

Undergraduate Study
Foundiation Degrecs
Postgraduste Study Location
Part-Tamne Stusdy
Accommodation Key information
Moy Mallers
Student Support
Student Life

Siudy tacites -

Camput StudentSupport

ampus Life Services to help you
Campus traved arha : . .

Students' Union

www.wolverhamton.net s

Student Charter

of Wolverhampton?

Emphoyabity

HM Armed Forces

CONTACT US
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Chelsea Tniversitp
630 Dray

London SW3

Professor John Fredric Tumer Ph.D., 5.M
Formerly Direceor of the Hannah Research
Institute, Ay, and Honorary Professor in the
University of Glasgow. Chair — Mathematics

L. K

June 14, 2004

Dear Sir or Madam:

was enrolled in several of my correspondence
classes in fulfillment of the core requirements for his major.

As proven by his wurk,- was diligent, well prepared, and
absorbed new material quickly. Needless to say, his marks in my courses
reflect his outstanding performance on tests and written assignments.

[ am confident that- will have a bright future and succeed in all
his future endeavors.

Sincerely,

U
% s
Dy Aohn Turner, Ph.D

Chelsea Tlmuersiy

B0 Draveott Plac
andon SW3a 258H U K

Credible references?
Entirely fictitious — even the address
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A recent example from The University of Manchester
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Why did we move to HEDD?

*Requests for verification of awards to University of Manchester increased
by 100% in 4 years

*Enquiries handled by fax or email, but massive telephone burden
*Very limited tracking/reporting

*Duplication of effort

sUnrealistic service expectations of screening agencies
*Overworked staff — high stress

*HEAR pilot utilising electronic delivery of transcripts — little impact on
third party enquiries
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What did it actually do?

Overnight, calls almost stopped. The HEDD helpdesk handles it
all

The staff could focus on the work in the order in which it came in
and could clearly see when responses were due by

HEDD can be accessed remotely — very handy when you're
elsewhere on campus dealing with graduation ceremonies etc.

The staff could answer student enquiries rather, than from
agencies and enhance the experience we deliver to them

Workload seemed to dramatically reduce due to a simple and
easy online HEDD process
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Was It worth
1t?
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Absolutely! We love HEDD

Our Initial Concerns:

sData protection

*Would agencies use it?

«Students would see it as an additional fee
*Duplication of work for staff

*Replacing staff with HEDD

In Reality :

«Data protection is not an issue. Students are made aware that we release information via
HEDD and can opt out (none have) and HEDD have their own high standards.

*Agencies love it, they get fast responses and also an expected completion date that we
always beat. They just want more universities to join.

«Students have stated in feedback that they are pleased the University is protecting the
brand and them from fraud.

*It has resulted in less work and massive increase in staff satisfaction

«Staff are still needed to operate the system, but now have time to do their other work
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Why are we promoting it? What’s in it for
Manchester?

Once every HEI uses it, it will become a true shared service and help our
admissions and HR services verify qualifications quickly and easily.

Theoretically the UK bogus degree industry could be closed down, enhancing the
security of UK degrees and enhancing the global reputation of the UK HE market.

Benefits to students and graduates as Universities are seen to protect the
investment (time and money) that genuine students have given to their institution.

We were just amazed how simple it was to implement and what an amazing
transformation it had on our office, so we just want to spread the word!
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My advice ......

If you are currently struggling with verifications at your institution
or you think they form a disproportionate part of your workload
then move to HEDD. Simply use the dashboard, don’t even wait
to load data.

Why? What's in it for you?

*Stop calls from aggressive agencies asking for verifications
sImproved management information

eImproved service to students and employers

*Small revenue stream

*Protect your brand and reputation
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Thank You

Any Questions?
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Mike Mercer

Head of Student Services Delivery
The University of Manchester

Please feel free to contact me for more information

0161 275 2082 _IEDD

Higher Education
Degree Datacheck
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