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SROC Break Out Session 
• Background 
• Management Framework – Academic 
& Administrative 
• Quality Assurance Issues 
• Student Administration Issues 
• Governance Issues 



History of the Campuses 
• University of Nottingham Malaysia Campus 
(UNMC) opened in 2000 in KL 
• 2005, moved to Semenyih, 30km south of KL 
• Joint venture with Bousted Holdings 
• University of Nottingham Ningbo China 
(UNNC) opened in 2004 
• Ningbo is a large seaport city across the 
Hangzhou Bay from Shanghai 
•Joint Venture with Wanli Education Group 
 
 



Statistics 
• 4,360 students at UNMC 
• 3,686 are UG, 397 PGT, 277 PGR 
• 1,391 are non-Malaysian 
• 5,257 students at UNNC 
• 4,675 are UG, 484 PGT, 98 PGR 
• 250 non-Chinese 
 
 
 



Academic Management 
 
 

• Nottingham Senate has academic authority 
• Provision treated equally with regard to all 
committees 
• Quality Manual applies to all campuses 
• Nottingham schools are multi-campus 
• Decision-making joint between schools and 
campus management 
 
 



Administrative Management 
• ‘Dotted line’ to service heads in 
Nottingham 
• Chief Operating Officer appointment at 
UNNC 
• Common processes and systems 
• Visits/Video-conferencing/Skype 
• International appointments 
 



 Student Administration Issues 

• Systems Integration 
• Student Mobility 
• Same or different? – courses, 
modules, exams 
• Time zones 
• Staff recruitment: visas & skills 
 



 Quality Assurance Issues 
• Multiple Regulators 
• External Examiners 
• Conduct of Exam Boards 
• Appeals/Offences 
• Representation: staff & students 
• Reviews 



Governance Issues 
• Matrix Management 
 

• Locus of Authority 
 

• Aligning Structures 
 

• Consequences of Growth? 
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