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Dr Helen Grindley (Chair of HEAR Steering Group) 

Dr Helen Tattam (HEAR Project Support Officer) 

Breakout Session 1: 
 

Sheffield HEAR Implementation Project 
(SHIP) 
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Sheffield HEAR 
Implementation Project 

(SHIP) 
• SHIP Overview 

• Discussion 1 (10 mins + 10 mins feedback) 

• Data capture mechanisms 

• Discussion 2 (10 mins + 5 mins feedback per group) 

EITHER 

• Providing students with access to the HEAR before graduation 
(formative HEAR) 

OR 

• Enabling students to share their HEAR with third parties before 
and after graduation (interim and exit HEARs) 

• Final Thoughts/Questions 
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Sheffield HEAR 
Implementation Project 

(SHIP) 
• Getting started 

• Reasons for senior management support 

• Establishing working groups (Steering, Academic, SU) 

• Project management 

• 2 phases: wide HEAR consultation before technical development 

• Full-time project support (central & SU) 

• Key steps for commencing technical work: 
Data mapping 

Identifying overlaps with other institutional plans/projects 

Process planning 

Survey of data availability for 6.1 

User consultation 
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Sheffield HEAR 
Implementation Project 

(SHIP) 
• Sheffield’s technical situation 

• In-house student records system 

• University Portal – means of providing formative HEARs 

• Already produces Diploma Supplements (on request) 

• Electronic access cannot be given to third parties, or to students 
after graduation – reason for Project DARE involvement 

• Areas for discussion (10 mins each, + 10 mins feedback) 

1. Data capture mechanisms 

2. EITHER    Providing students with access to the HEAR before 
graduation (formative HEAR) 

 OR   Enabling students to share their HEAR with third parties 
before and after graduation (interim and exit HEARs) 
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hear@sheffield.ac.uk 

www.sheffield.ac.uk/hear 

Final Thoughts / Questions 

Sheffield HEAR 
Implementation Project 

(SHIP) 


