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Just what is a MOOC?
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Scalable broadcast and peer

Massive learning pedagogy
Open Opgn reglstr.aFlon., free content and
flexible participation
) Proprietary LMS or variety of free
Online tools and resources
Short modules across different
Courses

subjects and levels



A MOOC big bang?
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http://www.usingmyhead.com/2010/09/22/web-3-0-in-plain-english-or-how-i-became-famous-without-knowing-it/

How big is massive?

Universities UK MOOC enroliment and completion data
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Analysing drivers of change
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University interest

Social and
Market supply technological
change

Public interest
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Supply side expansion
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(What happened to the UK e-university?)



Availability of technology
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Household take-up of communication services
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Text based communication
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Is this a moment?
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University interest

Social and
Market supply technological
change

Public interest



£ per FTE student
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Publicly planned unit of funding
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US student credit crunch

Universities UK

Inflation-Adjusted Published Tuition and Fees Relative to 1982-83, 1982-83 to
2012-13 (1982-83 = 100)
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Loan outlay for students enrolled at alternative providers

Supply side diversification

350,000,000

300,000,000

250,000,000

200,000,000

Value (£)

150,000,000

100,000,000

50,000,000

2006 2007

Data source: student loans company

2008

2009

Year

2010

2011

2012

2013
(provisional)

= Fee loan
B Maintenance loan

M Total loan



O
C
(qV)
=
Q

O

T

O

©
o]0
o]0)

=

O
C
(qV)
O
X

LL]

€1Th02
AN
LL0L02
01-6002
608002
802002
109002
905002
507007
P0-£002
£02002
201002
10-0002

668661
861661
169661
965661
567661
 ¥6£661
- £6-2661
2671661
160661
066861
68-9861
881861
189861
98-G861
58861
¥8-£861
€886l
28-1861

300,000 -
250,000 -
200,000 -
150,000 -

International and EU students registered on full-time programmes at English
350,000 -

HEls 1981-82 — 2012-13

Universities UK

Sjuapnjs Jo JaquinN

100,000 -

50,000 -

- 0002-6661

Academic year

HEFCE 2014



*,

S

‘.7 :
Other Asia Ea7st7lé/f|a
100% 67,665

iddle East 72,000

5.6% & 4

119,770 South-East Asia
0.5%

South . » 122,470
America

Growth in f’-gg/g)
transnational

education 2011-12
and 2012-13 (total
student population)

Region v
% change between 2011-12 and 2012-13 d

Total number in 2012-13
HEFCE 2014



E Global reach of online
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Coursera MOOC Participafion
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Shift to knowledge economies
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Economy restructure s towards knowledge-based services (GVA, 1970-2007)
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Global knowledge economies
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Figure 4. The Knowledge Economy and current economic performance
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Serving knowledge workers?
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Doctoral High
5.4%

Propositional knowledge &
flexible delivery

|

Advanced learners &
digitally literate

Coursera 2013: survey data of prior
level of education

|
Post-graduate and CPD market?



What are the implications?
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A new marketing arm for the existing system?

A low cost + scalable model of delivery?

A fundamental transformation of the system?

...or none of the above?



Disruption or evolution?
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* Higher education a service rather than substitutable
product?
— Demand — the appeal of institutions
— Process - developmental and experiential
— Standards — statutory and professional
— Content — supported by complex expertise
— Strategy — proactive and innovative institutions



Digital rights strategy
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— /-’/
* Resistance naPSter@)% ‘

e Blended

* Services Google oursera
amazon



UUK 2013
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Shifting value chain?
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Unbundling credit NACTE s
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Universities UK CREDI’ I '
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— Validation & accreditation

— Articulation & transfer OF LONDON | PROGRAMMES

— Recognition of prior
learning edexcel

straighteriine
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* ‘Informal’ awards

B a &

— Professional accreditation
— Certificates
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Pick and choose your route...?

Universit Assessment,
accreditation & awards

A

On campus,
_ Pay-as-you-go
taught
assessment, oy
o provision and
accreditation
ODL
and awards
Level of
Low institutional == High
support
. Recognition
of learning
Mentoring &

Online training...

'MOOCs

consultancy

Self-evaluation

Beyond MOOCs: Sustainable Online Learning in Institutions:
Li Yuan, Stephen Powell and Bill Olivier (Cetis, 2014)



Rethinking the class
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e MOOCs as laboratories:

 How to build peer learning #P CBOD @M@@@wmﬁg@@@

* How to design broadcast
 How to blend across provision |
* MOOCs as courseware T
* Opening the classroom -

™ The #picbod Exhibition 2013
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e Third phase of information revolution...”?
— Big data
— Open data
— Linked data
— Machine readable web
— Internet of things (Exabytes)

Creating value from data
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Analytics and big data
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Scalable personalisation

* Course design

e Adaptive learning
* Social network analysis
* Signposting



... ‘content’ is King?
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Distribution of mainstream QR funding across HEIls (quintiles)

0,
20% bottom (1st 20-40% (2nd quintile)  40-60% (3rd quintile)  60-80% (4th quintile) 20% top (5th quintile)

quintile)
-— o,
5 80% 75.27% 78.01%
(@]
c
£
c
2 60%
o
e}
ks
S 40%
=
w
[
=
< 20% 19.10% 18.12%
=
3 6.68% 5.34%
0,
0%  0.33% 0.34%  _2.05% 1.66%
2009/10 2012/13 2009/10 2012/13 2009/10 2012/13 2009/10 2012/13 2009/10 2012/13

Change in cumulative share (%) and nominal amount (£) 2009/10 - 2012/13

20%
> 10%
<4
&
e 1.34% 3.65%
s 9% -£101K £33K
()]
c
&
O 4o -19.10% -20.05%
Tee -£6,128K -£20,783K
-20% -20% I ] 4%
20% bottom (1st 20-40% (2nd quintile) 40-60% (3rd quintile) 60-80% (4th quintile) 20% top (5th quintile)

quintile)



Developing institutional strategy
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On-going success at the
heart of social and
economic advance?

_ - Yes
Are you in a position

to bring quality to
‘market’?

Yes
Do you know what

students and society

needs? Quality and

reputation declines

Self interested and
marginalised



Bringing knowledge to ‘market’...
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Making the right
long term
investments

Maintaining
the right
'portfolio’

cectue people, systems and
;e)ej:glgzicm infrastructure
models

‘Content is king’

Academic credit and
rethinking the class



...In an increasingly complex
operating environment
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From To
=

planning performance

The real value of data is using it

not collecting and owning it



E What are UUK are doing to help?
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* Influence the policy environment & support
our members:

— Diamond efficiency programme (2)
— Sustainable student funding panel
— Creating value from data

— Economic value of higher education
— Immigration

— Regulation



More information

Universities UK

Massive open online courses: higher education’s digital moment (2013)
Futures for higher education: analysing trends (2012)
william.hammonds@universitiesuk.ac.uk
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