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MUSL Project

When we saw the
conference schedule

we got scared…
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2 days of presentations about…

• HEAR

• KIS

• HESA

• UCAS

• SROC

• TIER 4
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Only one word came to mind:
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To return the favour this presentation is
about…

• DUO

• CRI

• Studielink

• IND

• HODEX

• HERUG
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Scared yet?
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Don’t worry
There are more connections

between universities in the UK and
the Netherlands than your think…



Maastricht University
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Maastricht University

• Youngest Dutch University; founded in 1976

• Most international University of The Netherlands:
– 3.500 staff: 35% international

– 19.500 students: 50% international; 15.000
bachelor/master students, 4500 exchange and non funded
students

• Education and research concentrate on:
Life Sciences, Innovation and Governance in an
international context, with an emphasis on the
European perspective

• Use Problem-Based Learning (PBL) ever since it was
founded
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This year double inflow UK students

• http://www.bbc.co.uk/news/education-12478018)

http://www.bbc.co.uk/news/education-12478018


Maastricht University Student Lifecycle
(MUSL) project
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MUSL
PROJECT

Streamlining
processes

Implementation
SAP SLcM

Implementation
Syllabus Plus

Implementation
Studielink

http://www.sap.com/index.epx
http://www.scientia.com/
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2007: Streamlining Program

• Launched by Management Team

– Optimizing operations

– Education, Housing, Finance, etc.

– in order to generate additional resources for
education and research

• Methods

– Uniform processes and procedures

– Make effective systems available



MUSL Project

Goals of MUSL

• Improve services to students and staff

• Efficient organization support and logistics to
teaching & education

• University vs. faculty perspective

• Student centred
– Personal information

• Admission, schedules, rules, status

– Mobility

• Management information
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A round of firsts…

• First project of this size in our university

• First Dutch University on SAP SLcM

• First university in the world to implement
the full SAP student lifecycle functionality at
once…

• First real time interface between Student
Record System and Syllabus Plus…

• First real time interface between SAP and
Blackboard…



MUSL Project

Attention all guests!
Read important safety information first

http://www.geheugenvanalmere.nl/attachment-2354-nl.html


MUSL Project

Toelating

Inschrijving

Application
2

Admission
2a

Registration
2b

Specialization
/Modules

3

Exams/
Results

4
Progress

5

Graduation
8

De-registration
9

Alumni
10

Re-registration
7

Recruitment
1

Advising
6

Bachelor

Language course
Spanish

Master/PhD
Graduate School

Choice: 1 Process
for all types of studies and students
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HR/FI

SLcM

Broker

Medical
Internship
planner

DUO (ministry
of education)

WebsitePortalCRM

IAM

Other
Systems

http://www.gx.nl/web/Home.htm
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Impact on other projects and systems
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From Business Case to Go Live…

2007 2008 2009 2010

SAP Back office

New website and SAP Portal

Streamlining
Proposals

Scope

Business
Case

Streamlining Processes

Tender

Blueprint

Functional
Design

Realization

S+ liveS+ Pilot

SAP Admissions & Studielink

SAP course registration
grades, graduation

Should haves
Could haves
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Top 10 Lessons Learned

1. Commitment

2. Communication

3. Detailed planning and tracking

4. Postpone !?

5. All at once !?

6. Vanilla tastes great

7. Procrastination risk

8. Double

9. Live Interfaces…

10. Connect the islands
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Proud of the results

• Within 2 years

• From admission to graduation

• Fully integrated with

–Financials

–Scheduling software

–Portal

–Blackboard



2012: where we are today
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Much has been achieved…

• Many new systems live

• Knowledge transfer consultants to
internal support organisation

• Introduction change- & release
management

• More awareness of chain approach,
more collaboration, streamlining of
work processes
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… but much still needs to be done

• Changes to system and organisation
required to attain a stable situation

• Development of employees needed

• Systems contains a lot of management
info

• Collaborate even more with VU
Amsterdam
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Shift problems to improvements

• Better insight in progress of admission

• Integration visa and scholarships processes

• Web room booking

• Shortening turnaround times admission process

• Using untapped potential in systems

• Stimulating chain-oriented approach

• Business Continuity Plan:

• Optimising admission & registration of non- regular
students (exchange, contract, etc).

• Re-evaluation streamlining agreements
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So far…..

for our MUSL project….

Now some examples form our world…
a comparison to yours?



Studielink (UCAS)
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Toelating

Inschrijving

Application
2

Admission
2a

Registration
2b

Specialization
/Modules

3

Exams/
Results

4
Progress

5

Graduation
8

De-registration
9

Alumni
10

Re-registration
7

Recruitment
1

Advising
6
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New student

UM website

Studielink

Adobe/SAP Portal
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Studielink Admissions



International students
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Every year more inflow international
students….however…

• Influence Dutch Government

– Visa regulations

– Different rates depending on
• Nationality

• Place of residence

• First or second study program (nationwide)

• Study delay (nationwide)

• Very complex: communication is crucial

• IT changes are difficult!!: many exceptions
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Tuition fees



Making the right choice…
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Making the right choice…

• Recruitment
– Studiekeuze 1,2,3
– Hodex
– Course catalogue

• Admission
– Numerus Fixus (central/decentral)
– Selection at the gate: selective masters
– Matching & binding

• Registrations
– Binding Study Advise (BSA) first year
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Course and program descriptions

• Studiekeuze 123

• HODEX

• University Website
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Binding Study Advise (BSA)

• Similar to Progress

• Audit rules

– Administrative

– University

– Program

– Specialization (opt)

– Major (opt)

– Minor (opt)

– Honours programme (opt)



Progress and Graduation
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Student Self Services: GPA & progress rate
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Selection potential graduation candidates
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Individual graduation check
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Results audit rules graduation
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Transcript
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Grading table



MUSL Project



Finally…
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There are more connections
between universities in the UK and
the Netherlands than your think…
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Globalization

• Economic crisis effects Higher Education

– differentiation tuition fees,

– more rules and regulations
• Quality

• Effectiveness educational process (accreditation)

• Same processes; same systems?

• International user groups (HERUG)

• Don’t worry… the dance goes on…
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André Rieu

• From Maastricht…

• Performing in Newcastle…
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Contact

• Ellen.vdaar@maastrichtuniversity.nl

• Mark.Arts@itelligence.nl
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